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Agenda

• Introduction / Annual Report ‐
 

Chairman

• Financial Report ‐
 

Treasurer

• Dissolution of the executive committee

• Election of Officers and Committee members

• AOB



Introduction
Who we are…

 …a think tank of  professionals from 
 diverse project related backgrounds with 

 a common interest in Nigeria

Mission…
…raising awareness, education and 

 application of Project Management 
 principles among Nigerians

Vision…
…Promoting excellence in project



Objectives

• Build a network
 

of Project Professionals in the 
 UK

• Improve skills and competencies
 

of members 
 through education and awareness

• Encourage excellence
 

in all aspects of project 
 delivery 

• Support Nigerian development through 
 “credible”

 
management of projects



Looking Back:
 

2011 Targets

• Defining the vision, mission and objectives
• Domain name registration and website expansion
• Company registration and Bank account
• Raise awareness of NAPPUK
• Membership drive

» 50 full members
» 10 student members
» 10 Associate members

• Corporate Sponsorship
• Six successful events/seminars
• Rules and Regulations



First Year Scorecard
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Key Performance Indicators

• Start Up
• Events
• Publicity
• Membership

• Finance

How we measured against our targets

Presenter
Presentation Notes
Start Up:
Company registration and Bank account 
Defining the vision, mission and objectives 
Domain name registration and website expansion 
Rules and Regulations 
Events: 
Six successful events/seminars 
Publicity:
Two appearances at BEN TV
Two articles in Nigerian Newspaper
NAPPUK website and profile in search engines
Membership:
Full members 
Student members 
Associate members
Finance:
Corporate Sponsorship
Subscription
Donations





The Journey so far…

Feb 2011: 

 Formation & 

 Registration of 

 NAPPUK Ltd
Meet & Greet 

 Event

Aug – Dec 2010:
Consultation & Ideas 

 Generation Period
April 2011:
Executive 

 Committee & 

 Target setting
May 2011: Seminar 

 on Challenges of 

 Delivering Projects in 

 Nigeria: 42 attendees

July 2011: 

 Seminar on 

 Effective 

 Communication

 : 24 attendees

Sept 2011: 

 Seminar on 

 Nigerian Railway 

 Transformation 

 Agenda: 38 

 attendees

Oct 2011: Seminar 

 on LU Station 

 upgrades: 22 

 attendees

DEC 2011:
End of Year Seminar – projects 

 in Complex Environments: 86 

 attendees



Looking Forward

• Newsletter –
 

NAPPUK Digest

• Better PR – Twitter, facebook, LinkedIn
• Engagement/Collaboration –

 
working with like minded 

 organisations in UK & Nigeria to further our objectives

• Increased Membership –
 

Reconstitute executive 
 committee

• Website Expansion

• Financial sustainability



Joint Technical Seminar on NEC3 

Date:
 

Wednesday 9th May 2012
 

Time:
 

6:00pm 
Venue:

 
Transport for London, 197 Blackfriars Road, London SE1 8NJ

Guest Speaker: Yinka
 

Conde
 

BSc (QS), MSc (Const. PM) FNIQS

EFN – NAPPUK

Highlights
• Definition, overview of and application of the NEC3 contracts
• Key characteristics of NEC3 and suitability for procurement
• Case studies and benefits of using the NEC3 contracts

Yinka

 
Conde

Presents

The seminar is free and is CPD certified but registration is essential 



Finance



Financial Reports

• Income: 
 

£3739.57
– Donations 

 
£2514.57

– Registration 
 

£1225.00 
– Corporate Sponsorship 

 
£0

• Expenditure: 
 
£3486.82

– Website, Start up & Subscription 
 

£1010.38
– Publicity & Diaspora Conference

 
£1096.74

– Events hosting & Refreshments
 

£1379.70

• Balance
 

£254.03
– Account 

 
£244.50

– PayPal 
 

£9.53



Above Summary…

• Did not include amounts spent but not claimed 
 by NAPPUK the executive committee members 

• Did not also include assistance from supporters 
 such as free meeting venues, free designs for 

 banners, stationery, photography, media 
 coverage etc provided to us through contacts of 

 NAPPUK members 

• We are really grateful for these generosities



Election

• Dissolution of Executives
• Election of Committee members



Nominations
• Chairman
• Vice Chairman
• Secretary
• Treasurer
• Financial Secretary
• Events Coordinator
• Membership Coordinator
• Publicity Coordinators
• Committee Members:

Obi Ozonzeadi

Innocent Obiekwe

Natasha Ejiogu

Taiwo Akpabio (Mrs)

Dele Ajiboye

Dauda
 

Tarfa

Lara Oyeleye (Mrs)

John Aderele

– Gbenga
 

Adegbuyi

– Lewis Ogunnaike
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